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Agenda

1. Overview of utilities with a corresponding PAYS® program

2. Discussion on two recent filings – Ameren MO and Evergy MO

3. Topics to further explore in future workshops
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2022 PAYS® status update
Source: Energy Efficiency Institute; version: March 29, 2022

State Program Utility # Customers Inception Active* Projects Completed % Customer Upgrade Costs Progress Through

AR HELP PAYS® Ouachita Electric Coop 6,916 2016 Y 406 6% >$3,137,024 6/30/21

CA Water Upgrades $ave Regional Program NA 2021 Y 13 NA >$5,501 6/30/21

CA Green Hayward PAYS® City of Hayward NA 2015 N 162 1.2% >$173,115 6/30/21

CA Windsor Efficiency PAYS® Town of Windsor Water Utility 7,846 2012 N 475 3% $561,704 6/30/21

HI Solar Saver Pilot Multiple (x3) 460,162 2007 N 484 NA $3,384,128 12/31/08

KS How$mart® Midwest Energy 29,706 2008 Y 2,475 8.3% $19,213,082 7/31/21

KY How$mart® KY Multiple (x6) 139,230 2011 Y 320 0.23% $2,478,068 6/30/21

MO Ameren PAYS® Ameren Missouri (Electric) 1,068,394 2021 Y 14 <0.01% >$54,827 8/5/2021

MO Evergy PAYS® Evergy 546,638 2021 Y 35 <0.01% $206,915 3/29/2022

MO Spire PAYS® Spire 1,101,378 2022 A NA NA NA N/A

MO Ameren PAYS® Ameren Missouri (Gas) 132,000 2022 A NA NA NA N/A

NC Upgrade to $ave Roanoke Electric 14,223 2015 Y 655 5% >$4,497,558 12/31/21

NH Smart$tart Eversource 236 
Municipalities

2002 Y 696 NA >$14,900,000 6/30/21

NH Smart$tart New Hampshire Electric Coop 84,000 2002 Y 76 NA >$1,530,597 7/3/21

TN U-Save Advantage Appalachian Electric Coop 40,233 2019 N 71 0.18% >$425,693 8/5/21

VA TBD Rappahannock Electric Coop 157,263 2022 A N/A N/A N/A 12/31/21

TOTALS: 3,787,989+ 5,882 ~0.16% $50,576,633

* Denotes “Y” = Yes, “N” = No, “A” = Approved but not implemented

Key:

Investor-owned utility

EE program in place

Recent filing
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Deeper dive: Ameren MO & Evergy MO pilots

AREAS TO EXPLORE IN EACH REPORT:

• What frameworks have informed the design of each of these programs?

• How have each of these programs performed, and how has this performance changed over time? Relevant 

success measures to evaluate:

− Number of program participants and end-to-end conversion rates

− Participant mix (single family vs. multi-family; economically disadvantaged; environmental justice communities, etc.)

− Realized bill savings and customer satisfaction

− Customer acquisition and program administration costs
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Early learnings: Ameren MO & Evergy MO pilots

OVERVIEW

• Both Ameren and Evergy launched PAYS® branded pilots in Missouri implemented by same implementor

− Ameren launched in early 2021 (results through Dec 31, 2021) and Evergy launched in Sep 2021 (results through Mar 30, 2022)

• Both programs provide packages of energy efficiency measures – among them LEDs, domestic hot water, insulation, air 

sealing, and HVAC – to residential customers

• Both programs target residential customers with high energy usage given housing characteristics and does not target or 

qualify participants based on income level

• While both programs initially only could address electric measures and associated savings, both filed to include gas 

measures (which was approved for 2022); the gas utilities (Spire, Liberty) also filed to run PAYS® programs, which was 

approved to start in 2022, and will be co-delivered with the electric utilities

SELECT AMEREN MO EM&V FINDINGS:

• Customers are very interested in the programs, but this is not translating into high levels of participation

– Of the 1,048 customers enrolled, 550 completed Tier 1 (visual inspection and DI) but only 75 completed projects (7% conversion rate)

– Customers found the copays to be prohibitive. For proposed projects, average cost was $5K and avg copay was $3.7K

– The program is also achieving limited reach among the segments it is uniquely positioned to serve, such as renters and landlords

– Customers reported plans to move forward with recommended upgrades outside of the program
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Early learnings: Ameren MO & Evergy MO pilots (continued)

SELECT AMEREN MO EM&V FINDINGS:

• Only 7% (or $335K) has been financed on an annual target of $5M after the first year

• Cost effectiveness test results: TRC (Total Resource Cost) = 0.68, UCT (Utility Cost Test) = 0.76, RIM (Ratepayer Impact 

Measure) = 0.39, PCT (Participant Cost Test) = 4.08

• Participants in the program are receiving substantial benefits relative to their costs, subsidized by all customers

SELECT EVERGY EM&V FINDINGS:

• Of the 1,369 customers enrolled, 492 completed Tier 1 (visual inspection and direct install) but only 41 completed projects 

(3% conversion rate)

• Acceptance rate was 93% if there was no copay but only 49% if a copay was required to meet 80% rule from PAYS® 

• 8 completed projects were in LMI zip codes and 1 renter completed a project; no multifamily customers participated

• The average project size was $4,648 (average copay amount was not available)

• Only 3% (or $176K) has been financed on an annual target of $7M after 6 months



7

Proposed topics for future workshops

How can findings from other jurisdictions help inform the program design for EEUP, including barriers to customer 

adoption and short-coming in the contractor/installer experience? 

Topics to address at follow-up workshops:

− For which PAYS® requirements is there flexibility, particularly when seemingly at odds with provisions within CEJA (ex: storage)?

− How should make-ready and other enabling technologies (e.g., smart electric panels) be treated?

− While allowed by PAYS®, but no specific mention in CEJA, will measures tied to fuel switching be available to eligible partic ipants?

− What reasonable interpretation can be applied to the provision that a utility “[g]uarantee that conservative estimates of financial savings 

will immediately and significantly exceed program costs for program participants”?

− How realistic are the project financing targets given comparable performance from other utilities (assuming similar 7% / 3% f rom Ameren 

and Evergy, respectively, equivalent performance for EEUP is ~$1.4M/$2.8M)




